
The Central Ohio Transit Authority (COTA) is a major public transporta�on provider serving Central Ohio. COTA

 reported 13 million total rides in 2025, genera�ng substan�al opera�onal and business data across the organiza�on.

COTA partnered with CCS Global Tech to modernize its legacy data environment and create a unified Enterprise Data 

Pla�orm. The goal was to simplify data integra�on, improve data availability, accelerate repor�ng, and establish a 

governed founda�on for future analy�cs and moderniza�on.

Introduc�on
A leading public transporta�on authority in Texas was in a major phase of digital transforma�on, focused on 

implemen�ng a modern data pla�orm to improve data-driven decision-making and public transparency.
 

With over 20 million annual riders, our client managed vast amounts of opera�onal and business data across 

disconnected systems. Manual, email-based, and spreadsheet-driven repor�ng made it difficult for teams to access 

�mely insights and use data effec�vely.
 

To address these challenges, the agency partnered with CCS Global Tech to build a cloud-based Enterprise Data 

Analy�cs Pla�orm that would consolidate disparate data systems into one reliable source of truth, strengthen 

analy�cs capabili�es, feed downstream digital tools, and establish a scalable founda�on for future growth.

Introduc�on

Client Requirements 

COTA needed a modern enterprise data 

pla�orm that could consolidate mul�ple 

legacy systems into a single governed 

environment and reduce the complexity of 

managing data across disconnected 

integra�on paths The pla�orm also needed 

to make trusted data available faster, shorten 

repor�ng cycles, support more �mely 

decision-making, and provide a scalable 

founda�on for future business intelligence 

and analy�cs capabili�es.

Client Requirements 
The customer aimed to create a comprehensive Enterprise Data Analy�cs Pla�orm that would provide a centralized 

source of truth for its most important data assets in a secure, governed environment.
 

They required an agile data pla�orm that could support enterprise-wide analy�cs and deliver robust business 

intelligence capabili�es.
 

The pla�orm also needed to improve �mely access to data and support public transparency through digital 

dashboards and downstream systems.

The Challenge

The legacy data environment relied on mul�ple systems and integra�on paths, crea�ng complexity and slowing access 

to reliable informa�on. Teams o�en had to wait weeks for repor�ng, limi�ng how quickly opera�onal and business 

ques�ons could be answered.
 

COTA needed to simplify the architecture without sacrificing governance or data quality - crea�ng a more consistent, 

accessible, and maintainable data founda�on for the organiza�on.

The Challenge
The transporta�on authority had large volumes of data, but it was sca�ered across siloed tools, reports, spreadsheets, 

and source systems.
 

Analysts spent significant �me collec�ng and preparing data instead of analyzing it. Some reports ran up to two months 

behind, limi�ng leadership's ability to make �mely decisions.
 

The exis�ng setup also made public transparency harder. Data access was limited, technical barriers were high, and 

repor�ng processes were decentralized.

Our Solu�on

• Pla�orm Consolida�on: Reduced a fragmented integra�on landscape into one unified enterprise data pla�orm.

• Governed Data Environment: Established a more consistent founda�on for managing trusted enterprise data.

• Simplified Integra�on: Streamlined data movement and reduced the complexity of mul�ple legacy connec�ons.

• Improved Data Availability: Enabled informa�on to become available faster for repor�ng and analysis.

• Accelerated Repor�ng: Helped move repor�ng from mul�-week cycles to same-day insights.

• Fault Tolerance: An automated Error Handling framework to handle the Data issues and inform stakeholders.

Our Solu�on
We designed and implemented a modern, cloud-based Enterprise Data Analy�cs Pla�orm, following a structured 

approach that included defining KPIs, iden�fying data sources, and establishing implementa�on success criteria.
 

• Centralized Data Warehouse: Integrated 10+ source systems using Snowflake.

• Seamless Data Integra�on: Leveraged Azure Data Factory and Snowpipe for data movement and near real-�me 

loading.

• Interac�ve Repor�ng: Enabled real-�me insights and ADA-compliant dashboards using Power BI.

Simplifying Data Integra�on: COTA Cuts Data
Integra�on Complexity by 90% 

The Central Ohio Transit Authority (COTA) is a major public transporta�on provider serving Central Ohio, repor�ng 13 million total 

rides in 2025. COTA partnered with CCS Global Tech to modernize its legacy data environment and create a unified Enterprise Data 

Pla�orm to simplify integra�on, improve data availability, accelerate repor�ng, and support future analy�cs.

Client Requirements 
COTA needed a modern data pla�orm to consolidate mul�ple legacy systems into a single, governed environment and simplify 

disconnected integra�on paths. The pla�orm also needed to improve data availability, shorten repor�ng cycles, support �mely 

decisions, and provide a scalable founda�on for future business intelligence and analy�cs.

The Challenge
COTA's legacy environment relied on mul�ple systems and integra�on paths, crea�ng complexity and slowing access to reliable 

informa�on. Teams o�en waited weeks for repor�ng, limi�ng �mely decision-making. COTA needed to simplify the architecture 

while maintaining governance and data quality and crea�ng a more accessible, maintainable data founda�on.

Our Solu�on
• Pla�orm Consolida�on: Reduced a fragmented integra�on landscape into one unified enterprise data pla�orm.

• Governed Data Environment: Established a more consistent founda�on for managing trusted enterprise data.

• Simplified Integra�on: Streamlined data movement and reduced the complexity of mul�ple legacy connec�ons. 

• Improved Data Availability: Enabled informa�on to become available faster for repor�ng and analysis.

• Accelerated Repor�ng: Helped move repor�ng from mul�-week cycles to same-day insights.

• Fault Tolerance: An automated Error Handling framework to handle the Data issues and inform stakeholders.

Results

90% 
reduc�on in repor�ng effort 

Same-Day
repor�ng replacing mul�-week cycles

Faster Decisions
more �mely access to trusted opera�onal
and business informa�on

10×
improvement in data availability

Unified Pla�orm
one governed environment replacing
fragmented legacy complexity

Scalable Founda�on
modern architecture suppor�ng future
analy�cs and moderniza�on
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Reach out to our experts today!

Are you ready to transform your data into ac�onable insights?

Let's work together to build a future-ready data analy�cs pla�orm that empowers 

decision-making and improves efficiency.

At CCS Global Tech, we deliver AI-enabled technology solu�ons that transform complex data into ac�onable 

intelligence.
 

We help transit agencies modernize systems, op�mize cloud pla�orms, and leverage AI-driven insights to enhance 

fleet performance, reduce delays, and strengthen safety, resul�ng in efficient and more reliable transit opera�ons.

Client Tes�monials

“I am excited to have all our data in one source. It 

will make building our reports more efficient and 

make data inves�ga�ons easier.”

"The pla�orm allows us to gather a lot of 

informa�on that comes from mul�ple data sources 

into one place.”

"This is the gold standard of how a third-party IT 

implementer should incorporate accessibility 

specific to a project.”

"I'm impressed with data query �me. I can retrieve 

the data that I need faster than I could before with 

other databases.“

2,000%
increase in data accessibility

96%
reduc�on in data latency

Power BI-Based
repor�ng infrastructure replacing

email-based spreadsheets

85%
fewer loca�ons required for data access

50%
increase in business analyst produc�vity

Improved Governance
and security suppor�ng ADA accessibility

and regulatory standards
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